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WORLD´S LEADER INTERNET 
TV 

• Over 159 
million subs.

• 190 countries. 

• 1 billion hours
streamed
weekly.

Source: 3rd Q 2019. Letter to stakeholders Netflix.com



BIG DATA

• The content they offer.
• The way it is showcased.
• How the streaming works. 
• Their global expansion. 

Illustration by: David Galletly
Source: The Hollywood Reporter



THE USER, A GOLD MINE 



NETFLIX BUSINESS MODEL

• No ads. Audiences are «irrelevant». 

• Profit is based on subscriptons. 
• Two business goals: gain and retain subscribers. 
• Content needs to be efficient. Efficency = hours within the 

app. 



THE MORE WE BINGE THE BETTER



TRACKING USER BEHAVIOUR

Netflix tracks…

• Viewed or discarded content type. 

• Playback features. 

• Playback intensity. 

• Rating given by the user. 
• Device. 

• Paths taken by the user within the app. 

• Location, time and day. 

• Technological state of content delivery. 











BIG DATA MEETS METADATA

Netflix analyzes and tags every movie and TV 
show available. 

They use people trained to watch content and 
tag it with all kinds of metadata. This generates
dozens of different attributes and content
categories.  

The metadata, combined with millions of users
viewing habits is a competitive advantage for
Netflix.





MEET THE JUICERS… 



THEY WATCH US… 



LINKING USER WITH CONTENT, THE 
GREATEST CHALLENGE. 

• A 90 second critical window… 
• Personal rows of content each time a user logs in. 
• 2/3 hours of content are discovered here. 



• Personal Video Ranker:

• Top N Video Ranker

• Trending Now

• Continue Watching Ranker

• Video-video similarity

ALGORITHMS!! 



BYE BYE STARS… HELLO THUMBS!! 



A NEW AUDIENCE PROTOTYPE

• No more demographics. 
• Over 1.400 taste comunnities.
• Global niches. 















GIVE THE VIEWERS WHAT THEY WANT





• Netflix educates viewers about new programs and 
encourages them to watch is through its social media 
and brand content strategy. 

• At the forefront of the pop-culture conversation: 
they use their social platforms with the personality of 
a meme-happy fan who lives for TV and movies
(rather than being stunt-driven, deadpan, or, worse, 
mocking the very audience it seeks). 

• When what Netflix delivers on social feels genuine, 
the difference in engagement is stark.

PROMOTION
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